Holly Stampede Youth Football and Cheer Meeting
Organizational Meeting
Date: 02/26/24 Time: 6:30 pm Meeting Place: Oakland Fire Station- 5051 Grange Hall Rd,
Holly, M1 48442

Call to Order

The meeting was called to order by Destiney Bailey at 6:31pm.

Roll Call of the Board Present:

Destiney Bailey, President

Mike Bishop, Vice President

Briana Opalewski, Secretary

Dan Couchman, Treasurer

Janelle Rose, Player/Parent Agent

Pat Casey, Field Agent

Victoria Mingo- Williams, Concessions Manager
Christine Prekup, Fundraiser Coordinator

Brett Maurer, Head of Flag

Absent:
Trevor Bailey, Head of Tackle
Cara Dovre, Head of Cheer

Approval of Agenda

Destiney Bailey moved to approve the agenda for today’s meeting. Seconded by Mike Bishop. Motion
passed unanimously.

New Business

e Email Addresses
o Christine Prekup tried to get into the fundraising email and was unsuccessful. Will make
a new email and it will be linked to the President email for recovery.
o Pat Casey and Dan Couchman successfully accessed emails.
e Communication
o We pay $130 a month for our current website and it’s not very user friendly and it’s
expensive. Scott Blaska stated that he knew someone who builds websites. She says it



would be $150 for the year and start up costs would be $95 an hour and would take 5-7
hours to build. Someone would need to sit with her to teach them how to use it. The new
website would need to include things that are necessary for us to have like registration,
social media and calendar.
o Dan brought up having a preseason band. Destiney says she will create and send out a
link.
o Destiney Bailey makes a motion to spend up to $1,000 on redoing the website through
Kristy Shelly, Webmatters. Mike Bishop seconds. Motion passed unanimously.
e Fundraising
o Destiney tells Christine to brainstorm ideas before the next meeting. Get some ideas and
dates for family fun night, a cornhole tournament, custom cornhole boards and bowling.
Dan states he will be at the bowling alley on Thursday and will ask about hosting an
event.
o Christine asked what the goal was for fundraising and what was raised last year.
o Destiny states she will get lists for previous sponsors.
e Board Meeting Dates
o Bri will reach out to the police station about setting future dates up until July.
o Registration Dates and Fees
o Tabled until next meeting due to possible website change.
o Talked about offering a discount for pre registration.
o Janelle states setting in place a strict no document, no play policy.
e Volunteering
o Dan Couchman states that we should set dates per family.
o Destiney Bailey states that Swartz Creek assigns each team to a game. Christine Prekup
states this is a great team building opportunity for families.
o Janelle suggests cashing volunteer checks as soon as that family's team volunteers unless
communication is had and rescheduled.

Adjournment
Meeting adjourned by Mike Bishop at 8:04 p.m.

I respectfully submit the PROPOSED minutes as an accurate account of the business conducted by the
Holly Stampede Youth Football and Cheer Board of Directors during the February 26, 2024, Regular
Board Meeting.

Submitted By: Briana Opalewski — Secretary Date: 02/26/2024



